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Full Speed Ahead.

Congress is putting “punch” into its probe of the

War.

The surface has barely been scratched, but enough
has been uncovered to warrant the investigation being
pursued to the end of the vein. It will be. There is
no chance of heading off the Congressional committees;
and we do not think it will be attempted.

“Nobody in Washington doubts that the nation is
on the eve of an entire reorganization of the war,”
writes C. W. Gilbert, in the New York Tribune. A
drastic reorganization may be at hand; but it will not
come imless Congress keeps on pounding away relent-
lessly at its probe. The most powerful kind of ex-
plosive force is necessary to move the government to
reorganization. The resources of inertia, of the “ins,”
of the general bureaucratic system, are almost without
limit. Many a bold and skillful crusader has broken
his lance against them and failed to make even a dent
in their citadel. It is only in the face of an upheaval

almost elemental in character that the “wheels within |

the wheels” of the government begin to betray any un-
easiness.

The time seems to he at hand, however, when the
cumbersome routine that has been built up into a tradi-
tion in the departments must yvicld. The war cannot
be conducted on a normal bureaucratic basis. To do
so means lukewarmness and inefficiency all along the
line. It means failure. The time calls fof executive
force coupled with practical experience.
an increase of the business interest in the war. Modern
war is a business, but the departmental bureaucracies
will never adopt business methods unless they have to.

Fortunately, the time seems to be at hand when
they will have to.

Also, the doctrine of “being loyal to our friends,”
which has been steadfastly pursued by the administra-
tion, wil! have to be modified to a large degree.

In peace times nine-tenths of the business of gov-
erning the United States is so largely routine in char-
acter that the entire Cabinet can be absent from Wash-
ington without the city knowing the difference. War
calls for an entire overhauling of the system of routine.
Not to face this fact now means further failure in the
future.

A Story About You, Maybe.

Time drags awfully on your hands. You decide
that you'll eat. Maybe you really are hungry. Maybhe
you'll eat just to kill time.

You bump your way through the swaying cars and
finally get seated at a table in a B. & 0, a S. P, a
L. & N, or some other old dining car, pick up the
beautiful flag-decorated program of victuals, and first
thing that catches vour eye is: .

“Eat plenty—Eat wiselv—but without waste.”

Glancing down the list of prices, you easily figure
out why the dining car company advises “Eat Plentv,”
and it puts an olive-oil-beiore-breakfast taste in your
mouth, But, there's the “Eat Wisely.” Very well, you
will “eat wiselv.”

You look up at the colored gentleman who is smil-
ingly hanging upon vour very word and whose sur-
charge of politeness stamps him as one of the j0-cents-
per-tip class, and say:

“Waiter, coffee, white hread toast and wheat
cakes.” It means 75 cents, but Lord Caesar! you've got
to eat something!

“Pained to the co' of mah heart, sah,” says waiter,
“but it's wheatless day. Plenty of delicious co'n bread
and co'n- cakes today, sah! Wa' times, sah! Got to
save de whead.fo' de French, sah.”

Now, you want to rip and tear. and cuss corn and
convince vourself that it's a shame to have to cat corn
so that those foreigners can eat wheat. But, don't!
Just take the waiter’'s Johnnybread and flannel cakes,
lick your chops, and know that you're doing your bit in
the war,

It does look a bit unjust to put Americans on corn
and let foreigners feed on American wheat, but it is a
real war necessity, and, as you sit there growling to
vourself, vou accidentally read in that dining car an-
nouncement this, about those Frenchmen over there
fighting for your home, your happiness, vour country,
as well as their own:

“They can, however, only ahsorb a certain amount
of corn for human food, for, except in Italy, they have
never eaten cornbread and have no adequate mills, and,
besides, household baking is a lost art and cornbread
cannot be distributed from the bakeries. Therefore,
they must have wheat as the basis for their war loaf.”

All this is 0. You know it. * You feel it. Hurrah
for the French heroes! Hurrah for the old flag! You
for corn husks and corn cobs, if needs be. Aglow, you
spring up, you rush back toward your own car to tele-
graph wife to buy twenty pounds of com meal at once.

Hello there, yon! Come back here! You've for-
gotten to tip the waiter who steered vou up to doing
a bit of your bit in this war!

Government Excess Profits.

If you were in business how would you like to have
25 per cent of your receipts pay all expenses and show
a sarplus? Think of it: more than 75 per cent of the
gross clear profit. Don't you think if this should hap-
pen to you, that you would be willing to increase the
salaries of the employes who made your huge profit
possible?

This is the situation at the Washington city post-
office.

According to estimates made by officials here more
than 75 per cent of the mail handled at the Washington
postoffice is free matter, franked by Congress and the
various departments of the government. This leaves
less than 25 per cent of the matter on which revenue
.can be made. Yet in spite of this, on one-fourth of the
business handled the office shows a surplus.

The only equitable basis by which to consider the
salary of labor is by giving the laborer a fair share of
that he produces. If, rnder the present salary scale
of postal employes, one-fourth of their labor is pro-
ducing a profit, why shouldn’t his salary be fixed ac-
!! his labor? 1t is true that no actual
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but the work is done, nevertheless, and this goverament
is benefiting.

And this government should hasten to pay a rea-
sonable sum for their mail. Franked matter is one of
the greatest evils of the government, yet there was no

vital effort to curtail it when the war revenue bill was

under discussion. Instead, added expense was tacked
on those who use second-class postage,

If those who control the destinies of the Postoffice
Department don’t soon awaken to the fact that they
arq paying starvation salaries to employes, they will
awaken to the fact that the ranks of their employes
are thinning out in wholesale lots. In every postoffice
in the land the question of help is the most vital one
at present. They cannot hold men.

A man is received into the postal service as a clerk. |

He finds that his duties are anything but clerical and
as soon as he finds it out, he leaves the service. This
mode of procedure has become mighty familiar -with

tke postmasters in recent years, and unless a living |

wage is paid the workers before long, the Postoffice
Department will become the worst possible argument
for government ownership.

A real Congressional investigation of this depart-
ment will soon show the wretched conditions under
which postal employes, including letter carriers, have
to work. It will also show that the worst enemy of the

| ppstal worker is the Postmaster General.

Your Fighting Quarter.

The ordinary bank takes care of the man who has |
$10 2 week which he can save, The savings bank takes |

care of the man who is able to put $1 aside.

But the thrift stamps which Uncle Sam is putting
out get right down to bed-rock. They were invented
for the man, woman or child who could save 25 cents at
any time within the next year and who felt that he or
she would like to do a bit towards winning the war.
Every quarter invested in a thrift stamp helps to buy
something for an American soldier or sailor that he
needs, if he is to be an efficient and well equipped
fighting man in the war against the Kaiser,

Count that week lost in whith you do not make
one of your quarters go to war.

The Steel Horse.

The PBritish minister of agriculture organized an
army of farm tractors, placed headlights on them, and
plowed day and night for weeks and weeks in the
spring of the year. When the harvest was gathered,
and England found she had enough food to withstand
any hlockade of submarines for another year, eredit
was given the tractor as the most effective weapon of

warfare vet discovered. France had the same experi- |

ence. The United States is soon to find that the farm
tractor is a necessity of war,

Gary, Tnd,, is boasting that burglars entered a
liouse there and stole a redhot stove. Well, what kind
of a stove would you expect burglars to steal in this
kind of weather?

United States mints turned out 400,000,000 coins in
the vear ending July 1. Considering the rate at which
coins are taken away from us we say the United States
mints are slow.

Hoaver announces a special ohjection to dough-
nuts, hecause they soak up fat in cooking. Maybe he'll

| kindly tell us what life’s going to be without dough-

nuts.

Cold weather must encourage manufacturers of ar-
tificial ice to raise the price of ice next summer. Next
to a mild winter, nothing so encourages them as a
severe one.

Disproportionate Noise.

Here is a little story from the Philadelphia Tele-
graph that was told at a social gathering by Senator
Ollie M. James, of Kentucky, when reference was made
to the amusing scenes that occasionally occur in court-
rooms .

Recently a well-known judge, who was trying to
conduct a case, was greatly disturbed by a )'“““i. man
who kept moving about in the rear of the room, lifting
chairs and looking under things.

“Young man,"” finally called out the judge, “vou
seem to be making a lot of unnecessary noise. What
are you trying to do?”

“l have lost my overcoat, your honor,
the young man, “and 1 am trying to find it."

“You must do it more quietly,” returned the judge.
“People often lose whole suits in this room without
making one-half that disturbance.”

An Army Engineer.

Come all you gallant fellows and a story you <hall hear

Of the trials and trihulations of an army engineer,

Like every honest fellow, he took his hquor clear,

"Till Gen. Scoot said you shall not touch whiskey,
wine or beer.

answered

He's a helluva-helluva-helluva-helluva army engineer,

A wandering skate from “Nited States,” and nothing
does he fear:

He tries to dp his duty and he tries to do it well,

But the Capfain and the Sergeant and the Corporal
give him hell.

The surgeon looked him over and the surgeon grinned
with glee,

“A shot in the arm will do him no harm, bring my
long squeegee,”

\\‘ill]:lﬁf;_\- million typhoid bugs patrolling thru his

OO "

They s}:int in fifty million more and then his name was

maud.

They hung a pack vpon his back—it weighed one
hundred pounds,

They marched him to the rifle range to shoot a thou-
sand rounds,

And after that he walked five miles, up to his knees
in dust,

But when they said take off your shoes, he just sat
down and cussed.

They taught him every kind of gait—to “march, to
rush, to crawl”

The first was bad, the next was worse, the last was
worst of all,

He skirm_?.l his body on the rocks, and snagged it on
a nail—

He'd ha\_'le made a damn good lizard if he'd only had
a tal

He went out to the rifle rang® to learn to “fire at will,"

'l"het "ali(p;ling" and the “trigger squeeze"—the enemy
o kill:

His rifle kicked him in the jaw, he missed the “bull's”
a mile,

For the “chow-shack” is the only place where he shows
any style.

The ga_;;ltain took him out one day to give him skirmish
rul,
And Col. Jones just happened by—a little time to kill:
“In place—halt—that looks like hell,” the colonel loudly
sSwore,
“For such a line of skirmishers I never saw before.”

One day he took a ten-mile hike, and loaded up his pack
With six and soap and underwear a-bumping on his
.

The sweat ran down into his boots, he thought his
spine would pop,
He put one ankle out of joint, and then he had to hop.

He’s a son of a gun from Company one—an army
engineer,
He’s going u;{ France to shoot the pants from off the
Ear,;
When he gets back from Germany the people all shall

ear,
It doesn't. to get in the way of THE ARMY
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What 1% the usa of probes?

Are they worth while—or not?

Do they do good—or Infinite harm?
The subject was discussed yester-

day by a small group of Capitol
men. No vote was taken on the mat-
ter but the preponderant opinion was
that probes are wvery useful, very
much worth while, and can do a vast
amount of good 1F THEY ARF. CON-
DUCTED ON THE RIGHT LINES!

And, inasmuch as the war situation
18 too serious to permit of anything
but judiciouns, eareful and patriotie
Inquiry into our affalrs, it is plain to
see that virtually asll of the probes
just started by Congress will be on/
the right lines. |

Congres has not been Informed to
any great extent just what wae belng
done in our war affairs, The gates of |
| executive information are not ex-|
actly closed, but they are not wide
open, by any means. Congress had
met the administrative branch of |
government half way, and more—and
haid done what the administrative side
asked to have done,

Congress merely volced the demands |
of the people in msking for the|
probes. That is ampla cxcuse for |
thelr institution at this time In |
fact, Congress would be negligent not
to iInstituta tha prohes, |

Senator Reed's probe eof the sugar
situation is sald by some to assume |
the proportions of a persecution. But |
friends of Mr. Reed say that good |
will ¢come from this, even though a|

little fire and hrimstone is connected |
with (t. Mr, lloover will have an
opportunity to he heard. and tha

| story will not be one-sided, no onw
need fear, eo It ig sald,

Medill MeCormick, returned from a
tour of thorough investigation into
affairs in the war zone, made an im-
pression on the Senute Military Affairs
Committee by his recital of our needs.

As Senator Hitcheock, vice chalr-
man, sald: “McCormick fs a tralned
newspaper man, capalle .of keenly |
analyzing situations, and of gathering
A vast amount of information. He
has done well, and s able to report
with much clarity on conditions as|
he found them. And he Is In a posl- |
lon to recommend, with much foree, |
many things which he thinks we
should do to win the war.'

Copies of MeCormick’s testimony
wera struck off far & number of the
committeemen who asked that they
be allowed to look them over at
leisure, They are deslrous of giving
some thought to some of the state-!
ments he made to the committee, and
particularliy those which comprised his
recommendations as to ways and!
means for winning the war. |

People outside the city may get
the impression that because of ‘ the
strong Republican support for probe |
resolutions some political plays are |
being indulged In at this session. |
The truth is the desire for the |
probes has been entirely bipartisan in |
nature. Democratic support for the
resolutions has heen spontaneous and
extensive. In fact, some of the rem-|
lutions have come from Democratic|
gources, just as they should have |
come, |
The statement at the Capitol that
the Fregident ie rather unduly alarm- |

saild to have been met by one of his
frienda In Congress with the asser-
tion that there never can be as many
probes “in actlon’ as there are things
to ba probed, and that nothing will
be done, at this time, to weaken the
country's position or to make us more
susceptible to enemy attacks,

A sentiment developing very rapidly
on the hill, and understood to be pre-
cisely the position of the President,
urges a delay in acting on universal
military training legislation until after
the war is over.

The burden of argument of those
who take this stand i3 as follows:

“1.—We are not compelled to settle
the matter just now. All the men are
being trained that can he spared, and
thousands are being trained who can-
not even be used on the other side.

2—~Perhaps peace terms will settle
the problem of military preparation
for all time to come. We do mnot

ed over the multiplicity of probes is|

EACH DAY O’ THE YEAR.

By John Kendrick Bangs.
'TWIXT TEARS AND LAUGHTER
Between our laughs and tears .

Ho fine

A line
Ba frequently appears
That where some folks would weep 1
often lauxh,

And when 1 do my woes, llke 5o much

chaff
Before the Winter's wind,
Fly fast away, and leave behind
A sense of sweet serenlty of mind
That mnkes all troubles seem
Like fleeting fancies of an idle dream.
{Cropyright, 19T.)

disarmament or anti-militaristic
policy then.
*3.—There is nothing to gain just

now by adopting this policy. The
only purpose is to fix something upon
us for the future. Let us leave It
to the future to settle it for us"

Senator Chamberlain indicated some
time ago that he would push his bill
with some vigor this sesslon. A
propaganda to impress this upon Con-
gress has been under headway for
some time, and hundreds of promi-
nent men in the country have joined
that forces to help put the bLill over
at this session.

Secretary Baker, however, has ex-
pressed disapproval of the proposed
net. e has not endeavored to take
& position, of course, that resembles
the leading of a campalzn against It,

| but he has let It be known in a quiet,

dignified way that he thinks it dis-
creet to defer action until our future
course amung the nations can be-
come more clearly charted. It {=not
his proposal alone that leads some
members to believe the President in-
dorses  this plan, however. There
are many statements heard here and
there about the executive's views,
added to the fact that while the
Piesident had been nsked to eay
something In his mesaage about uni-
versal military training he did not
do so.

—

Ssnator Borah’: contention that the
offensive =even year clause of the
I"ederal prohibition amendment im-
perils Its constitutianality should be
glven attention. Senator Borah iz a
Ilnwyer of perspleacity. e  should
be listened to, If not at the time the
Anli-sSaloon leaguers wanted to
hurry the legislation alonz, at least
before the time comeg for legislatures
to act. The present act cannot be
reachedl, of course, for It is too late
% do that, but sometime within the
next year or so, the dry forces

| should arranze an out-and-out prohi-

bition bill and submit it to Congress
in the way the present one should
have been submitted. This will he
the fair thing, and the right thing—
and may eventualy be the quickest
thing to do.

THE OBSERVER.

TREASURY STATEMENT.

Receipts and dishnreements, December 18, 1617
RECEIPTSR,

istome recelphi. ... .viiinriiniins . .ol ¥,
Orlinary oternal revenus receipts. 2,973 808
Inrome-tAx  Peoipll...coovpiiniinnans 2311, 00208
Miscellanemis Tece (il cessrinnsnes 3 ¥

S.0eg,

Total ordinary recefpt®...ococeniaee
Mublic-debt .

Total .....

DISBURSEMENTS,
Ordinary Aishursements....... oo 8,900,606, 27
Panama Canal dishursements. ....... 1,806,158
Purchase of cbligations of foreign
BOYErNMENtS .....ciccsimnennsrsssasss 80,000 000.07

Puhliedebt disbursements............ 555,20,601.50
Balance in groeral fund today...... 748,541 47051

Total eeers LATY, 07T, 80640
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losing a Hmb.

He will live five years lomnger be-
cause of physical training.
= He is freer from disease In the
army than in civil life

He has better medical care at the

- = o

| gtrect southeast there was mads awvell-

FORMEN OF NAY

Marises and Blucjackets’ Quasters
Provide Real Home.

With the opening of the Marines"

and Bluecjackets' Club st 23 Eighth

able not only a piace of recreation for
the jackies and marines, but a real
home where they may receive visiting
relatives and friends,

Mothern, wives and sisters will alk
ways be welcome, and a member of
the reception committee will constant-
Iy be in the reception rooms.

The clib will be conducted by the
Women's Navy BService, Inc., of
which Mrs. George Dewey s presi-
dent, and will be open from 23
10 o'clock every day.

Baturday afternoon the formal open<
ing of the club will take pisce With
a large tea. Becretary of the Nawy
|and Mrs. Daniels and many other
naval dignitaries are expected af
guests.

/ front than at home.

3 | In other wars from tem to fifteen
_' 8 men died from diseass to one from

bullets.

In this war one man dies from
disease to every ten from bullets
This war is less wasteful of life than
any other in history.

Only 10 per cent of all Canadians
disabled for further service have
heen physical unsble to engage in
thelr former occupations.

If your boy is one of the 10 per
cent the govermment will re-educate
him in another vocation at which he
can earn a living.

This doesn't mean that war I= a
danger-free occupation, and that life
in the trenches is as oomfortable as
in the easy chalr at home, but It
does make It appear less fearsome
than it has been painted over here,
especially by pro-German Socialists,
disloval pacifista and German-born
traltory in America,

HER PRAYER WORTH $12,500.

New York, Dec. 18—Grace M. Trank-
Ia wants $12.500 for having succesafully
irrl)'ed for Clarence C. Burger, who
| =he says put over a §1.M00W mining
!-ionl with the ald of her supplications,

She mow prays that a court collect
! for her.

All the comforts of an up-to-Sate
| club are available to the men, includ-
ing large, cheerful reading and recrea=
iliun rooms and & writing room.
Free classes in rellef and military
be held three times &

| French will
week.

Contributions of graphophone rec-
| ords, books, pictures and rugs are re-
quested.

MENACE SEEN
IN U. S. AIR PLANS

| The German press !s full of com=
ment deprecating the military effort
|o[ the 1"nited Btates. However, the
Cologne Gazette calls attention to
| the menace of the air forces which
Amerira plans to have in Europe next
year, as Tollows:

| “Much fuss js being made about the
ialrmen. Their training is casier and
quicker than the creation of a whale
army. No doubt it will not he be-
fore the spring of next year that
American sirmen in large numbere
will he avaflable. Bo'h ag regards
the personne]l and the materis]l we
have taken adequate counter-mmeas-
ures, and we shall be ready to mert
the new danger, which we take hy
gno meana lightly.

dent of The Washi Herud
New York, Dec. 19.—Several hundred
vampiring women of the musical
comedy stage along Broadway have

been shocked to the very depths of
their souls by the edict of District
Attorney Swann ordering the wearing

Epecial O

of clothing in the performance of
thelr acta. ?

This unspeakable order has ecome
like the proverbial bolt from the bluc
sky. Suffocating under the alread)
burdensome attire they are forced to
don, these young women cry out fo:
consideration.

From one bedimpled young miss
who made a mistake the other night
and put on & postage stamp Iinstesd
of her costume, recelving an ovation
and a raise in salary for her error,

other young girl sald she had worn
her ritbon all season and was think-
ing of dlscarding it for soma lighter-
weight garment and she wouldn't let
any old district attorney come along
;ml make an Arctic explorer out of
er.

N “There are girls who should be
foreed to put on more clothing, 1
think,” £he said, “but I do not come
within that class, thank you."

It is said that there is & roof show
in town where the combined material
for six young and frizky girls would
not make a dress for Mrs. Tom |§
Thum,

But it would seem that the edict
that Broadway must put on more
clothing ia going to be about as pop-
ular with the diaphanous garbed
voung folk as one strange bull dog

Uprights as

Ivided, If desired, In

THE IDEAL

CHRISTMAS PRESENT

VOS€E

THE GIFT THAT WILL BE

comes the loudest remonstrance, . -

“Rron she says ~we'll wili be A Lasting Tribute to
foresd to pull down our window

ehadea when we take a bath.™ An-

Your Thoughtfulness

Grands as Low as $625.
Players as Low as $625.

payments te suit your convenicnor. E .

E. F. Droop
1300 G.

Low as $390.

to menthly er guarierly

& Sons Co.

is with another.

Through the canven of upper Broad-
way, just after the pink tnts had
chased the gray out of the east, rolled
a solitary Broadway-Seventh avemue
car on its way to South Ferry. A
lone woman stood on the rear plat-
form. At Thirty-fourth street it halt-
ed and a man stepped on.

One moment he held his nickel sus-
pended above the metal box. He was |
a friendly fcllow and he started to
say "Good moming. George.” But
the masculink name froze on his lips.

Thers smiled across at him a pair
of laughing eyes—unmistakably fem-
inine cyes—from beneath the conduc-
tor's eap. "“Etta if you den't mind ™
sald the conductor for It was trulv
she. And thus it was that the first
of her sex lock charge ot & Broadway
trolley.

r-____ —
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The old-time bladder—~with which enormous value of newspaper

the straight hits the comie—haa been
revived in a vawleville skit, And it
was received with genuine joy. There

s something about hitting a man of National Advertisers. The
over the head with a biadder that .
";:“f" everybody laugh. It {s psy- “Mr. Creel. chairman of
chology.
For instance: *Do you like oys- e .
tera?" vertising forces of the nation
“Yes"

“What kind of oysters?"

“Clams.” .

Zowle, Over the head with the
blndder. No one would laugh at the
joke—but when the bladder struck the
house exploded.

Aesthetic dancing does not seem to
be going out of vogue. While the
prresent season has not brought forth
a goodly crop of rhythmic dancers,
the old exponents seem still to be In
demand. At Hero Land the Chalif
dancers stood out as one of the fea-
tures of the big spectacle. Then there
is appearing on Broadway at striking
group of girls in a pantomimic dance
which they hawve entitled “The Clos-
ing of the Lotus.” Those who used to
laugh at the classic dancing now go
to be entertained. It takes some while
for the artistic idea to sink through
but when it does & “classie dancing
fan” is made.

a medium peculiarly fitted t

with gratitude and deepest a

and think 1t over.

Use the newspaper that goes
SALMON SUPPLY VAST. b proves time sad %

Food added to the nation’s war time
storchouses by the 1817 catch of
Alaska salmon was the largest
amount in the history of the Territory
and far exceeded in value that of any
other season. The pack of cannea
salmon will aggregate 5.900,000 cases,
the Bureaw of Fisherles has an-

nouticed. The is valued at S8~

0000, .

-

- =

paper. It has carried

Backing Up the Nation

More and more each day Uncle Sam is realizing the

mation, has told me of the generous mobilization of the ad-

government to inform public opinion properly and adequately.
America asks nothing for itself that it does not ask for the
rest of the world. Our devotion to great principles is not
stained by any selfishness. This purity of purpose commands
absolute openness on every approach to our people and the
peoples of the world. The great advertising bodies constitute

culation. And when speaking of home circulation, |
The HERALD, the National Capital’s leading moming news-
the largest percentage of HOME CIR-
CULATION in Washington for the past year.

ADVERTISE in the newspaper that brings RESULTS—
. THE HERALD,

EY SAr AT
THE WAS_HINGTON HERALD |

advertising. To prove this state-

ment we here quote an extract of the message President
Wilson sent to the New York convention of the Association

President said:

the Committee on Public Infor-

in support of the effort of the

o make frank presentation of

America's meaning and purpose in an_hour when full under-
standing is so essential to success. I accept your services

ppreciation.”

When the world’s greatest business organization accepls
the services of the advertising world then is the time for all

those who have said “We don't have to advertise” to sit up

No matter how large or how small your business is, you
should ADVERTISE. But place your advertising with care.

direct into the homes. It has

and time again that this is the best cr-

remember

. . e - .




